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employability sector 
backs new institute

Over 70% of people believe a new professional body will make a 
difference to the employability sector. See page 2

With young people facing uncertain futures, the need to fully harness the range of their 
talents and abilities and develop their employability has never been more important. It 
just might be the most important social and economic challenge facing not only the UK, 
but all developed economies around the world. This is why for the past two years IEBE 
published PLATFORM – a monthly round-up of news and views on developing young 
people’s employability – to keep employability practitioners right up-to-date.

After a brief rest over the summer we’re back! Our new name and look comes as the 
result of two important changes at IEBE. The first is a consolidation of our work on 
professional accreditation with that of the newly-formed Institute of Employability 
Professionals (IEP) – the latest news about which you can read in this issue - to create a 
single professional institute for all employability practitioners. And at the same time, a 
merger with leading education charity HTI, to extend our work on quality standards for 
schools, businesses and specialist providers. 

Every month Employability Matters will to keep all those with an interest in developing 
young people’s employability up-to-date with all the most important news, policy, 
research, practice, comment, features and events.

   Matthew Chiles
   Editor

Introducing employability matters

LEADERSHIP
IS OUR BUSINESS
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Over 70% of people believe a new professional body will make a 
difference to the employability sector. 
A poll by the Institute of Employability Professionals (IEP) has found that more than 70% of people believe that the 
Institute will have a significant impact on professional practices in the employability sector. The IEP was officially 
launched three months ago by Lord Knight of Weymouth, after research found there was a gap in the market for a 
professional body to set standards for all those working in employability services. 

Membership levels have already been exceeding targets, as the sector shows its support for the new Institute. 
IEP Director, Declan Swan, said: “The IEP is a professional body for everyone working in employability, which 
includes any job that helps people into employment, from providing skills training to facilitating confidence building 
workshops, or advising job seekers. These jobs are particularly important today as high unemployment means that 
many people need a lot of support to enter the workplace.”

“We have been extremely pleased by the high level of interest from employability practitioners at all levels and 
the organisations they work for. By becoming an IEP member, practitioners are committing themselves to high 
professional achievement. This is good news for members and their employers as this leads to high performance.” 

In July this year, the new body announced it will be taking forward work started by IEBE in creating professional 
accreditation for practitioners working with young people, with the aim of creating a single employability institute.

Lord Knight of Weymouth and IEP Chair Janette Faherty launching the new Institute

employability sector 
backs new institute

The Government is set to shake up the A-level system as it moves 
to introduce the principles of the International Baccalaureate 
(IB) to schools in England.

Students will be expected to write dissertations and to show a breadth of knowledge. Anyone studying arts subjects, such as 
English and history, would be expected to choose a “contrasting” subject in the sciences or maths. Those studying the sciences 
would be expected to take a “contrasting” arts subject. 

The changes are designed to answer universities’ complaints that too many students have a narrow outlook and often lack basic 
literacy skills. In these reforms Government hopes to drive up standards by developing an overall framework some are dubbing 
the ‘Abacc’. 

Students would still sit A-levels, but there would be major changes: modules would eventually be scrapped and students would 
be stretched by being asked to write dissertations of up to 5,000 words. The learning mix may also involve voluntary work. 

The Department for Education has stressed that the plans are at an early stage. 

A-Level shake up

The organisation behind the 
International Baccalaureate (IB) is 
now targeting vocational qualifications, as it attempts to attract more state schools. 

An alternative to the IB – the IB career-related certificate (IBCC) is being offered in 13 schools following a successful pilot scheme.

Supporters of the new certificate, which combines traditional vocational courses with core IB subjects, say it is cheaper to 
provide and offers an option for pupils who want to combine vocational and academic studies. Headteachers involved in the pilot 
say the certificate could go some way towards filling the void left by the Diploma programme, developed at considerable expense 
under the previous government, but largely scrapped by the Coalition. 

The launch comes at a time when qualifications are in the spotlight and facing increasing levels of scrutiny, both for their content 
and credibility. 

There are 149 UK state schools offering the IB and another 11 applying to offer it. Of the 83 schools that have registered a formal 
interest in the past three years, 70 are from the state sector.

New ‘career certificate’ launched

Employer body the CBI and education 
charity the Edge Foundation have both 
welcomed the Labour Party’s proposal for a new secondary school vocational qualification. 

Announced by the Labour leader Ed Miliband at the Party’s annual conference, it would be aimed at the, “forgotten 50 per cent 
of young people who did not go to university”. Students would work towards the new qualification from 14, completing it four 
years later. English and maths would be required to the equivalent of a GCSE grade C. They would also do work experience and 
move into a placement after their studies.

CBI Director General John Cridland said: “Ed Miliband was right to put so much emphasis on education for the forgotten 50 per 
cent. Unless everyone has the skills to contribute to the economy, they are unable to benefit from it.”

Edge Foundation Chief Executive Jan Hodges said: “We believe there should be a high quality vocational pathway for 14-18 year 
olds who enjoy learning by doing. We want to work with like-minded people across the whole political spectrum to make sure all 
young people have opportunities to achieve their potential.”

Labour’s ‘Tech Bacc’ welcomed
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The Works & Pensions Committee report was produced 
following its inquiry into the effectiveness of the Youth 
Contract measures, and whether they amounted to a 
‘proportionate response to the youth unemployment 
problem’. 

The committee examined a number of policy areas, including 
the reform of vocational education, Government’s proposal to 
raise the participation age (RPA), and changes to the way work-
related learning and careers information, advice and guidance 
(IAG) are provided to young people by schools and colleges in 
England. 

They received 36 written submissions and held five oral 
evidence sessions with Ministers, civil servants, academics, 
employer organisations, business owners, Work Programme 
providers and young people.

Almost all were concerned about the Government’s removal of 
a statutory duty to provide work-related learning in schools in 
England at Key Stage 4. In verbal evidence, the then Minister 
for Further Education, Skills and Learning felt these concerns 
were misplaced, claiming:

“When employers complain that 16 year-olds have not got 
employability skills, I do not quite know what they expect. 
What they might reasonably anticipate is that people can read, 
write and count, have a reasonable degree of self-discipline 
and have a reasonable set of values, which have been 
imparted in part by their family and in part by their schooling.”

In supplementary written evidence, the Government clarified 
its rationale for removing the duty, telling the Committee it 
was to:

• Give school leaders freedom to use their professional 
judgement to meet pupils’ needs;

• Respond to Professor Alison Wolf’s concerns about 
the quality of pre-16 work-related learning and her 
recommendation that efforts should be focused on 
improving post-16 work experience; and,

• Address the wider context that all young people in 
England will be required to be in education or training 
until the age of 18.

 

Though the Committee supported the need to give school 
leaders flexibility in how they provide work-related learning, 
it dismissed the practical delivery concerns highlighted in the 
Wolf Report and echoed by some inquiry witnesses, saying:

“It would be regrettable if schools chose not to provide work-
related learning for younger age groups as a result of the 
recent removal of the statutory duty at Key Stage 4. As well as 
arranging work experience placements where appropriate, we 
believe schools, in co-operation with local employers, should 
incorporate work-related learning into lessons at Key Stage 4 
and for younger school students.”

“We are concerned that the removal of a broadly defined 
statutory duty will send the message to schools that work-
related learning is something they need not do. We request 
that, in response to this Report, the Government sets out how 
it envisages its new approach will enable schools to deliver 
effective work-related learning, including work experience 
where appropriate, for all school students.”

A report from a Parliamentary Committee has backed the need for work-
related learning for all young people at Key Stage 4 in England.

Extra money for English & maths
Government has announced what is describes as 
a pupil ‘catch-up premium’ . Secondary schools 
will receive an additional £500 for every Year 
7 pupil who has left primary school without 
meeting requisite levels in English and maths. 

HTI Executive President 
receives recognition
HTI Executive President Anne Evans OBE has 
received recognition from the Secretary of State 
for Education. In a letter Michael Gove praised 
her “outstanding efforts in contributing to 
improving standards in schools”. Anne took up 
her new role at HTI in September, after 16 years 
as Chief Executive.

Mike Baker
The hugely respected education journalist 
Mike Baker has sadly passed away. Educated at 
Colchester Royal Grammar School in Essex and 
Emmanuel College, Cambridge, he was best 
known for his work at the BBC, which he joined 
in 1980. Described by former Secretary of State 
for Education Estelle Morris as “simply one of 
the best education journalists in the country”, 
he recently won plaudits and awards for his blog 
charting his battle with cancer.

Heseltine growth report
Lord Heseltine has published an independent 
report making the case for a major rebalancing 
of responsibilities for economic development 
between central and local government. The 
report makes 89 policy recommendations, 
which it is claimed would inject stability into the 
economy, create the conditions for growth, and 
maximise the performance of the UK. At the 
heart of the proposals are measures to “unleash 
the potential of local economies and leaders and 
enable every part of the economy to raise its 
game”. 

GOV.UK launched
A new website has replaced Directgov and 
Business Link as the place to find government 
services and information. Starting soon websites 
of all Government departments and many other 
public bodies will be merged into the Inside 
Government section of www.gov.uk. 
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Government removes work-related learning
The Government has removed the statutory entitlement to work-related learning 
for students at Key Stage 4 in England.

The Government proceeded with the removal despite only 9% of contributors to its 2011 consultation 
supporting the proposal to end the entitlement. The removal was necessary, according to the 
Department for Education (DfE) to: “Cut down on bureaucracy and free up schools to deliver a broad 
and balanced curriculum, allowing them to be flexible in their provision for students who would genuinely 
benefit from work-related learning.”

A policy position seemingly at odds with the stance taken by a recent report by the Work & Pensions 
Committee (as reported elsewhere in this issue), which recommended that not only should work-related 
learning be incorporated into lessons at Key Stage 4, but also for younger students too.

However, new Ofsted requirements for schools to provide data on student destinations effective from 
September 2012 may place a greater focus on school’s wider approach to preparing their students for 
employment. In addition to a range of measures through which DfE will scrutinise the destination of students 
post-Key Stage 4/5, the new Ofsted requirements state: “When evaluating the achievement 
of pupils, inspectors consider how well… pupils are prepared for the next stage of their education, 
training and/or employment.”

And in future, for a school to be considered Outstanding, it will need to ensure: “Pupils, and 
particular groups of pupils, have excellent educational experiences at school and these ensure that 
they are very well equipped for the next stage of their education, training or employment.”

ebacc squeezes subject choice
With EBacc subjects poised to become the critical core of a future National Curriculum for young 
people in England, the Government has published its latest research paper on the impact of the 
EBacc on schools and pupil choice. 

Over 600 schools responded to the survey, carried out by IPSOS Mori on behalf of DfE. 

The researchers found that adoption of EBacc subjects seems to have reached “steady state”, with 46% of 2011 Year 9 
pupils and 49% this year due to take the EBacc combination of GCSE subjects in the forthcoming summer exam series. This 
contrasts with 22% in the 2010 summer exams. Equally as dramatic, many schools (87% up from 48%) feel they’ve made 
most of the changes needed to accommodate EBacc subjects.

The report also shows that while the EBacc has inevitably had some impact on curriculum offers and pupil choice, the 
traditional virtues of choosing a subject you’re good at and which can help you along your preferred career path, remain strong: 
“While most recognised that the EBacc subjects were in general the most useful subjects for some pupils, pupils and parents/
carers firmly believed that choices had to be down to the individual’s preferences and abilities.” 

Though there have been big surges in student numbers taking science, history and geography, it seems some subjects have faired 
less well, having to make way for EBacc subjects. The dropping in some schools of creative, technical and vocational options 
continues to raise real concerns for many about the nature of the curriculum offer for some pupils.

lep core funding announced
The Government has announced core funding for Local Enterprise Partnerships (LEPs) to 
allow them to drive forward growth priorities. 

Last year, the Government made £5 million of core funding available to LEPs to establish themselves, 
develop priorities and engage the business community. This was followed by a further £4 million to build 
capacity over a four year period. Over £24m is now being made available. 

The announcement follows an inquiry by an all-party group which found that the independence of LEPs, 
which replaced Regional Development Agencies, was being compromised by a lack of funds. LEPs are 
supposed to be voluntary, self-funded partnerships between businesses and local authorities, but some 
participants have warned that they have been over-reliant on a small number of core donors, putting their 
impartiality at risk. 

There are 39 LEPs across England, each made up of local businesses working in partnership with a 
combination of local authorities. They form a component of the Government’s ‘Plan for Growth’, which 
includes an ambition to, “create a more educated workforce that is the most flexible in Europe.”

 reforming key stage 4 qualifications
 With the recent controversy over GCSE grading and Government’s bold  

 announcement of its intention to replace GCSEs in England, it would be easy to 
assume that the proposals are all wrapped up, when in fact, they still only at the 
consultation stage.

Through its proposals the Government plans to restore what is describes as, “rigour and confidence to 
our examination system”, with the introduction of English Baccalaureate Certificates in English, maths, 
sciences, history, geography and languages. It’s seeking the views of schools, colleges, universities, 
employers, curriculum and assessment experts, and the general public on how qualifications can support 
all young people to have high aspirations, and the, “best possible opportunities” to progress to further and 
higher education and into employment. 

The proposals have provoked strong reactions on all sides, ranging from those who think the changes 
would take us back to a ‘bygone age’ and are driven solely by ideology, to those who think the changes do 
not go far enough. Most recently, there has been criticism that non-EBacc subjects are being squeezed in 
the curriculum, and even more strongly worded opposition from the leader of one teaching union who has 
labelled the plans a “disaster”.

There are also those who have questioned the whole idea of an exam at age 16, believing a better balance 
of skills and knowledge is needed. Among them the CBI, who has commented: “Though an examination 
system should engage and stretch young people, there is a wider debate to be had, beyond the nature 
and function of exams at 16, focused on the outcomes society expects of our education system to deliver 
between the ages of 14 and 18.”

CBI will be publishing its own proposals later in the year. Responses to the Government’s consultation can 
be made here. The deadline is 10 December 2012.
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About KPMG

KPMG in the UK is a leading provider of professional 
services including audit, tax and advisory. It employs 
10,000 staff across 22 offices. Consistently placed in the 
top 10 in the Sunday Times ‘Best Big Companies to Work 
For’ list, the company use its expertise, core skills and 
resources to make a lasting contribution to communities, 
particularly those at most disadvantage. 

They have reached over 3,500 young people with their 
education programmes, Reading Partners and Number 
Partners schemes, School Governor roles and other 
student support programmes. 

To find out more about KPMG please click here.

Last month saw the inaugural HTI Connect dinner. Hosted by KPMG at their central offices, it was 
chaired by HTI’s Executive President Anne Evans OBE. 

Senior representatives from education, business and government explored how business and education could work in 
partnership to help deliver the Government’s social mobility strategy. The keynote speaker for the evening was Neil 
Sherlock, Special Adviser to the Deputy Prime Minister.

HTI Connect - the strategic interface for 
education, business and government

The place for senior leaders in education and business 
to become informed, exchange ideas, share experiences, 
develop new thinking and influence policy and practice.

Member benefits 
• Engage with leading-edge thinkers and practitioners
• Network with like-minded colleagues in education, 

business and government
• Participate in important consultations, projects and 

research
• Create practical solutions to key policy and practice 

challenges

To find out more and to become a member click here.

partnerships to improve social mobility
english & maths vital for employment prospects
GCSE grade boundaries in English may do more than just provoke protest from ambitious parents. 
It may also directly affect employment prospects for young people.

Research from the Centre for Cities has examined relative pupil performance across UK cities to show the importance 
of English and Maths in providing a good grounding for employment, and in helping consolidate the strength of local 
economies. The think tank found a strong relationship at city level between the proportion of young people achieving at 
least 5 A*-C GCSEs including English and maths (excluding equivalents) and the level of youth unemployment. 

Elsewhere in the research they found that pupil background is a strong determinant of educational attainment, but that 
schools in some areas are demonstrating that disadvantage can be overcome. In London schools for example, social 
background and previous educational attainment do not necessarily pre-determine GCSE results. Over 47% of pupils 
from disadvantaged backgrounds in London achieve at least 5 A*-C GCSEs (or equivalents) including English and maths, 
compared with 35% nationally. 

For more information about the research visit www.centreforcities.org/topmarks 

strong business case for employing young people
Young people are generally among the most disadvantaged groups in the labour market because 
they lack the experience of the workplace and the job-specific skills that employers ask for. A report 
by the CIPD claims that recruitment practices may be adding to the problem. 

The report found that despite employers recognising their important role in helping tackle youth unemployment, a quarter 
have not employed any young people aged 16 - 24 in the last year. They cite “fear” and “lack of habit” as major reasons, as 
well as, “routine requests” for graduate level knowledge and skills, even if they are not required for jobs.

The report explores employers’ perceptions of young people and sets out the business case for employing them, arguing 
the five key benefits are the:
• Opportunity to draw on significant talent;
• Unique skills, new ideas and enthusiasm young people can offer; 
• Ability to harness the benefits of a truly diverse workforce;
• Positive effect on brand and reputation; and, 
• Cost-effectiveness of employing young workers.

For the full analysis click here. 

Growth driving engineers in short supply
A new report from the Royal Academy of Engineering has brought together evidence to show the 
positive impact of engineers on economic growth, but with a warning that the UK does not produce 
enough of them.

The report argues that around 1.25 million science, engineering and technology professionals and technicians are needed by 
2020, including a high proportion of engineers, to support the UK’s economic recovery. 

The minimum number of Science, Technology, Engineering and Mathematics (STEM) graduates required just to maintain 
the status quo is 100,000 a year with a further 60,000 individuals with Level 3 STEM qualifications for the period 2012-2020. 
However, only 90,000 STEM students currently graduate annually and, as around a quarter of engineering students choose non-
science, engineering or technology occupations, there is already a shortfall.

Read the full report at www.raeng.org.uk/jobsandgrowth
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A secondary school in Hull has been 
successful in meeting an important 
national standard in how to develop 
young people for their future 
working lives.
Malet Lambert has become the first school in the country 
to become accredited with IEBE’s Business Ready™, the 
new employability standard for schools. A co-educational 
comprehensive community school for young people aged 11-
16, most of Malet Lambert’s 1,400 students live in the central 
area of East Hull. It has a team 160 teaching and support staff 
and has recently completed a significant refurbishment under 
the Building Schools for the Future scheme (BSF).

With more than one million 16-24 year-olds out of work, the 
provision of high quality employability learning for young 
people has never been more important. Being Business 
Ready™ means schools’ relationships with businesses 
can have greater impact on young people’s learning and 
employability, making the transition as smooth and effective 
as possible.

As Stephen Logan, Business Champion at the school and Hull’s 
Enterprising Teacher of the Year 2011 explains, the decision to 
apply for the accreditation was a simple one:

“At Malet Lambert we’re committed to employability, 
enterprise education and global careers ambitions for all our 
learners. We believe having students better prepared for the 
world of work is a necessary part of being a good school. 

EnterpriseMouchel Ltd has become 
the first company to become 
accredited with Education Ready™, 
IEBE’s employability quality standard 
for businesses – the sister award to 
Business Ready™.
The company, which employs over 1,300 staff - including 
engineers, surveyors, and project managers - specialises in 
providing integrated highways network management services 
to the public sector. From the Transport for London (South) 
Contract, based in Croydon, it currently works with around 77 
schools and colleges each year, across 9 London Boroughs. It 
is the first of its eight sites to achieve the standard.

Aimed at any business who takes its work with schools 
seriously, Education Ready™ identifies the core attributes 
that businesses need to help students develop the skills 
required for the modern workplace. Being Education Ready™ 
means relationships with schools can have greater impact 
on young people’s learning and employability, making the 
transition as smooth and effective as possible.

Gary Burt, EM’s Community Engagement Manager says a 
desire for continuous improvement was the main motivation 
to become Education Ready™: 

Our main aim is to enrich students’ experiences and develop 
employability skills that will help students achieve in their core 
subjects, from Year 7 right through to Year 11.” 

In securing the award, the school was praised by 
the assessment team for its, “strategic approach to 
employability”, with strong leadership by the governing 
body and Headteacher. When combined with a, “meticulous 
approach to planning and delivery”, it ensured a wide range 
of activities and events with as many students as possible 
could be undertaken.

Speaking about their success, Jane Disbrey, Headteacher said:

“Students at our school have access to a team of outstanding 
teachers and social and economic networks which put 
them face-to-face with their employers of the future. Being 
Business Ready™ will enable us to ensure we provide an 
excellent standard for preparing our students for the next 
stage of their education or training. And of course, we’re 
absolutely delighted to be the first school to achieve this 
important award.”
 
This term’s employability activities are already underway, 
with students participating in Hull Digital Live 2012 and Global 
Entrepreneurship Week. And plans are also being made for a 
school-hosted event as part of Business Week 2013. 

The school is also a signatory to Hull’s new Employability 
Charter, an innovative scheme to help young people get a 
boost into employment. Before its launch on 19 October, 27 
local organisations had already signed up.
 
For more information about Business Ready™ click here.

“At EM we’re proud of our track record in working with 
local schools. We’re always looking to improve what we 
do, and now that we have this award we can be even more 
focused about excited about how we support young people’s 
employability.”

For Managing Director Dave Wright, there’s now an 
opportunity to replicate the success at the company’s 
locations around the country:

“As a nation, our future prosperity depends on businesses 
working with schools to raise students’ aspirations and 
ambitions. Achieving this standard means EM is playing its 
part. Our employees will be better prepared and equipped 
to make the most of their relationships with teachers and 
students. Our site in Croydon is just the start. We’re aiming for 
all our sites to achieve this award.”

The assessors were impressed by the way the company was 
able to reach so many young people from its Croydon base. 
It also praised the in-depth work supporting the needs of 
students with special educational needs, young offenders 
and those in danger of becoming NEET. The emphasis which 
EM places on engaging young women into the engineering 
sector, and its Quality Promise, which provides an, “effective 
driver for the company’s education work by focusing achieving 
specific measurable outcomes” was also highly praised.

For more information about Education Ready™ click here.

Hull school first to meet 
engineering company new employability standard

pioneer for new standard

Year 8 students attending the Green Jobs experience as part of Business Week 2012

EnterpriseMouchel Ltd – aiming to lead the way on employability support for schools
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story to share?

Now in its fifth year Colleges Week is an annual campaign 
led by the Association of Colleges. Colleges Week 2012 will 
focus on employability and the role Colleges play in improving 
people’s chances of getting into work. It is sponsored by the 
Skills Show, the UK’s biggest skills and careers event. For more 
information visit: www.collegesweek2012.org. 

The Edge Foundation is running its first ever research 
conference. It will showcase research into technical and 
vocational education, focusing on why it matters and what 
works. Professor Nancy Hoffman, President and Senior Advisor 
at Jobs for the Future will be the keynote speaker. 

Global Entrepreneurship Week is the world’s largest campaign 
to promote entrepreneurship, taking place in 115 countries. 
Last year over 900 organisations in the UK got involved, 
reaching 213,000 young people through 2,305 activities. 
Read more about this year’s campaign at: www.gew.org.uk. 

 Employability Matters  goes out to representatives in education, business and government with an 
interest in developing young people’s employability through professional practice. If you’d like a story, 
perspective or announcement to be considered for inclusion in a future issue click  here.

The National Institute of Social and Economic Research is 
running a free workshop on understanding and influencing 
young people’s early labour market experiences. It will explore 
the current status of NEETS in the UK’s labour market in 
relation to the most recent Labour Force Survey figures, which 
show that 16% of 16-24 year olds were NEET in the second 
quarter of 2012. Click here for more information.

employability focus for colleges week 
11-18 november

edge research conference 
16 november 2012

Global entrepreneurship week 
12-18 november

niesr workshop 
16 november 2012

HTI is a not-for-profit charity with over 25 years proven track record working across business, education and 
government to raise the aspirations and employability of young people. We challenge, stretch and develop leaders 
of schools, colleges and academies who go on to inspire our next generation.

We are one of the UK’s leading providers of development programmes for senior leadership teams in schools and 
colleges. Over 20,000 school leaders have been trained and developed by HTI in 10 years and we have gifted 
£1.5 million to school projects, since 1997.

www.hti.org.uk

HTI (Heads, Teachers and Industry Ltd) 
develops leaders of the future.

LEADERSHIP
IS OUR BUSINESS

Created in June 2009, it has established itself as a key player in the arena of young people’s employability, working 
with No.10, Cabinet Office, BIS, and DfE. 
 
IEBE has quality-assured almost 100 specialist providers of education business services, and recruited over 500 
practitioners committed to becoming qualified education business professionals.  Most recently, it has launched 
Education Ready™ and Business Ready™, new quality standards for businesses and schools respectively.  In July 
2012 IEBE became part of HTI (Heads, Teachers & Industry).

www.iebe.org.uk

Through its quality awards for schools, businesses 
and specialist providers, IEBE sets and safeguards 
pre-19 employability learning standards.
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